2011 Schedule of Events: Northwest Region 
January

January 12: (Winter Park Chamber of Commerce) Worker’s Compensation Seminar 

January 13: (Craig CMEDP 6:30 – 8:30 p.m.) How to Start a Business 101: What you need to know to transform you idea into a business.

January 19: (Meeker Chamber of Commerce) Conflict Management (Team Management Training) 

January 20: (Winter Park Chamber of Commerce) Chamber Luncheon: Your Chamber Marketing 2011

January 28: (Steamboat Springs Economic Development Council) More than advertising, building a Marketing Strategy.

-Before building your strategy, you need to understand your customers and your competition.  The strategy itself includes your products and how you present it (and name it), the distribution of the product, pricing which is consistent with your market position and promotion and advertising to communicate your services or products effectively to prospective clients. The forum presents an overview of small business marketing. Jack Trautman, former Senior Vice President will lead a panel of area experts in understanding how to create a comprehensive marketing strategy.

February

February 3 – March 3: (Craig CNCC) Short Course: Excel – Beginners 


February 5: (Craig CNCC) American Heart Community 1st Aid/CPR

February 10:  (Craig CMEDP 6:30 – 8:30 p.m.) How to Start a Business 101: What you need to know to transform your idea into a business.

February 11: (Steamboat Springs Economic Development Council) How to Avoid One-Size-Fits-All Advertising: What media is best for you? 

-Effective advertising is one of the most visible and costly aspects of an effective marketing program. Choosing the right mix of message and media is critical to reach the right audience. A panel of local advertising experts will be discussing budget-friendly and creative solutions for all of your advertising needs. Learn what media your target demographic is following, how to reach the widest audience and how to get the most return for your marketing dollars.

February 26: (Meeker Chamber of Commerce) Formal Extravaganza (show featuring businesses that deal with formal affairs) 

March

March 8: (Craig CMEDP SCORE) Marketing and Advertising to Find More Customers in the New Economy 

March 10: (Craig CMEDP 6:30 – 8:30 p.m.) How to Start a Business 101: What you need to know to transform your idea into a business.
March 10: (Craig CNCC) Excel – Intermediate 

March 11: (Steamboat Springs Economic Development Council) Bring em’ Back for More, Managing Customer Relationships.

· How do you grow your clientele through websites, tradeshows, and expos? What are ways you can manage your relationships through technology and how do you use these tools in a measurable way? This panel of experts will also discuss how your clients may be finding out about you and how you can collect and utilize this information.

March 24: (Craig Chamber of Commerce) Internet and Social Networking for Business

· 11:30 – 1 p.m.: Do you own your brand online? Do you think there’s no reason for your business to have a web page or to be on Facebook? Learn what social networking is and how it affects your business.

March 26: (Meeker Chamber of Commerce) Wellness Expo (Featuring education and businesses dealing with health and well being.

April


 April 2: (Craig CNCC) American Heart Community 1st Aid/CPR 


April 5: (Craig Small Business Success Programs) Small Business Resource Fair 

April 8: (Steamboat Springs Economic Development Council) Now that I have your Attention: How to Win the Sale 

· This panel will exchange sales techniques that have proven effective as well as those that are sure to fail and should be avoided.

April 14: (Craig CMEDP 6:30 – 8:30 p.m.) How to Start a Business 101: What you need to know to transform your idea into a business.

April 14: (Meeker Chamber of Commerce) Fundraising for Non-Profits (with rural philanthropy days) 

April 16: (Kremmling) West Grand Community Education Foundation Banquet  

April 21 – May 19: (Craig CNCC) Excel – Advanced 
April 29: (Springs Economic Development Council) You Can’t Win a Game if You Don’t Keep Score: How to Measure Your Marketing

· A common statement about marketing is that 50% of it really works- we just know which 50%! There are many metrics available to track the effectiveness of your marketing efforts- which ones are right for you? This panel will discuss both low and high budget options that will help you be more strategic in your marketing purchases.

May


May 2011: (Springs Economic Development Council) Economic Summit 


May 10: (Craig CMEDP SCORE) Basic Supervision 
May 12: (Craig CMEDP 6:30 – 8:30 p.m.) How to Start a Business 101: What you need to know to transform your idea into a business.


May 12: (Meeker Chamber of Commerce) Tourism Expo 


May 14: (Kremmling Chamber of Commerce) Grand Foundation Grand Gala 

June 

June 9: (Craig CMEDP 6:30 -8:30 p.m.) How to Start a Business 101: What you need to know to transform your idea into a business.  

June 23: (Craig Chamber of Commerce) Generations in the Workplace 

- What do Gen X’ers and Baby Boomers have in common? How can your business be effective when you don’t understand the why of Generation Y? Learn about the five different generations you’ll see in the workplace, how they communicate and how you can make the most from what each group has to offer.

July 
July 7: (Craig CMEDP 6:30 -8:30 p.m.) How to Start a Business 101: What you need to know to transform your idea into a business.

August

August 11: (Craig CMEDP 6:30 -8:30 p.m.) How to Start a Business 101: What you need to know to transform your idea into a business.

August 13: (Granby Chamber of Commerce) Geology of the Western Slope Educational Seminar 
August 30: (Craig CMEDP SCORE) Email for Small Businesses – Outlook, Webmail, and Email marketing Tools 

September

September: (Meeker Chamber of Commerce) Energy Expo 

September 8: (Craig CMEDP 6:30 -8:30 p.m.) How to Start a Business 101: What you need to know to transform your idea into a business.

September 27: (Craig CMEDP SCORE) Reducing Your Small Business Taxes 

October

October 11: (Craig Small Business Success Programs) Reading and Creating Financial Statements: A survival guide for small businesses 

October 13: (Craig CMEDP 6:30 -8:30 p.m.) How to Start a Business 101: What you need to know to transform your idea into a business.

October 20: (Craig Chamber of Commerce) Hospitality Workshop (11:30 a.m. – 1 p.m.)

· Are you new to the area and want to know what opportunities you should explore in your free time? Learn about the many activities we have, how to find more information about them and how to market Craig and Moffat County to your customers and potential customers.

November 

November 10: (Craig CMEDP 6:30 -8:30 p.m.) How to Start a Business 101: What you need to know to transform your idea into a business.

December

December 8: (Craig CMEDP 6:30 -8:30 p.m.) How to Start a Business 101: What you need to know to transform your idea into a business.

